Regular Board of Trustees Meeting/Committee of the Whole
Tuesday, November 11th, 2025, at 7:00 PM
Park District Building
7 SOUTH 405 MADISON AVE
BIG ROCK, IL 60511

CALL TO ORDER
RoLL CALL
PLEDGE OF ALLEGIANCE
MOMENT OF SILENCE
PUBLIC PARTICIPATION
ITEMS REMOVED FROM THE CONSENT AGENDA
CONSENT AGENDA
Approval of Bills for November 11th, 2025
Approval of October 28th, 2025 Village Board Minutes

RECESS TO THE COMMITTEE OF THE WHOLE
PRESIDENT FITZPATRICK
SPECIAL SERVICE AGREEMENT YEARLY REVIEW 2026
ILLINOIS MUNICIPAL LEAGUE RISK MANAGEMENT ASSOCIATION RENEWAL 2026
COMMITTEE OF THE WHOLE CONSIDERATIONS

DRAINAGE COMMITTEE REPORT

STREET MAINTENANCE REPORT
Crack Maintenance Project

DEPT. OF BUILDING/SAFETY/ZONING REPORT
Vacancy in Position of PZC Commissioner

FINANCIAL REPORT

COMMUNITY REPORT
COUNCIL MEMBER COMMENTS
VILLAGE EMPLOYEES

RECONVENE THE REGULAR VILLAGE BOARD MEETING

MOTION TO APPROVE ORDINANCE NO. 2024- 20 , AN ORDINANCE APPROVING THE RENEWAL
OF A GENERATOR MAINTENANCE AGREEMENT WITH GENSERVE INC.

MOTION TO DECLARE A VACANCY IN THE OFFICE OF PLANNING AND ZONING COMMISSIONER
HELD BY RALPH HARKISON DUE TO AN ABANDONMENT OF OFFICE



MOTION TO CONFIRM THE VILLAGE PRESIDENT’S APPOINTMENT OF WILL SHIMKUS AS A
COMMISSIONER TO THE B1G ROCK PLANNING AND ZONING COMMISSION

MOTION TO CONFIRM THE VILLAGE PRESIDENT’S APPOINTMENT OF NICK GILLIS AS VILLAGE
TRUSTEE TO FILL THE VACANT VILLAGE TRUSTEE POSITION
ADMINISTRATION OF THE OATH OF OFFICE FOR THE POSITION OF VILLAGE TRUSTEE TO NICK GILLIS
RoOLL CALL OF THE NEW VILLAGE BOARD

EXECUTIVE SESSION

ADJOURNMENT



